What if every public school became a hub for
digital education, responsible recycling,
and community empowerment?
I

The Digital Education
FOUNDATION
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e Roughly 78% of electronic waste is not recycled globally.' -I-H E PRO B I-E M
H
e Electronics account for up to 70% of the toxic heavy
metals in U.S. landfills.?

e Approximately 112,000 computers are discarded every
day in the U.S.°

- '.-|

e About 10% of U.S. households lack broadband internet or
a connected device.?

e Roughly 85,000 households across Hillsborough and
Pinellas Counties, Florida, do not have broadband
internet access.®

l.International Telecommunication Union. (2024). Global E-Waste Monitor 2024. United Nations Institute for Training and Research. This is roughly 25,000 households in Hillsborough and Pinellas Counties
2.U.S. Environmental Protection Agency (EPA). (2008). Electronics Waste Management in the United States: Approach 1. This is roughly 25,000 households in Hillsborough and Pinellas Counties

3.U.S. Environmental Protection Agency (EPA). (2011). Electronics Waste Management in the United States: Facts and Figures. This is roughly 25,000 households in Hillsborough and Pinellas Counties

4.U.S. Census Bureau. (2021). Computer and Internet Use in the United States: 2021. This is roughly 25,000 households in Hillsborough and Pinellas Counties

5.U.S. Census Bureau. (2023). American Community Survey 5-Year Estimates: Hillsborough & Pinellas Counties, FL. This is roughly 25,000 households in Hillsborough and Pinellas Counties



https://ewastemonitor.info/
https://nepis.epa.gov/
https://www.epa.gov/facts-and-figures-about-materials-waste-and-recycling
https://www.census.gov/data/tables/2021/demo/computer-internet/computer-use.html
https://data.census.gov/

Because of this, now this is our @ Nearly half of American workers lack basic digital skills.
reality: ——

Despite increasing interest in environmental topics,
G sustainability education remains supplemental in

many schools.’

#% Although students are often aware of e-waste issues,

'." awareness alone is not enough. Research shows
young consumers dre not likely to recycle electronics
unless they are provided with hands-on programs,
clear policies, and behavioral incentives through
education systems.®

1.National Skills Coalition. (2020). The New Landscape of Digital Literacy. Retrieved from https://nationalskillscoalition.org/resource/publications/the-new-landscape-of-digital-literacy/

2.Miedijensky, S., & Abramovich, A. (2019). Implementation of “Education for Sustainability” in Three Elementary Schools — What Can We Learn About a Change Process? European Journal of Educational
Research, 8(2), 469-480. Retrieved from https://files.eric.ed.gov/fulltext/EJ1302276.pdf

3.Kumar, A, & Dixit, G. (2022). Sustainable Behavior with Respect to Managing E-Wastes: Extending the Theory of Planned Behavior. International Journal of Environmental Research and Public Health, 19(1),
1-17. Retrieved from https://www.ncbi.nim.nih.gov/pmc/articles/PMC9819177/



https://nationalskillscoalition.org/resource/publications/the-new-landscape-of-digital-literacy/
https://files.eric.ed.gov/fulltext/EJ1302276.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9819177/

What if we could teach kids about
the importance of recycling
electronics and gamify their learning
experience, so schools, teachers and
students can win prizes, and
experiences?




What if we could create a way for cities,
counties, schools districts, and
communities to finally get on the same
page when it comes to teaching
residents about sustainability, recycling,
and the importance of giving back?




What if we could solve the e-
waste problem, and ensure every
kid and family in our community

has access to technology,
connedctivity, and education?
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WEEKLY AND
MONTHLY
CHALLENGES THAT
TEACH AND GAMIFY
E-RECYCLING, AND

SUSTAINABILITY.

STUDENTS
COMPETE BY
SELECTING THEIR
TEACHER.

SCHOOLS AND
TEACHERS SIGN UP,
AND BECOME AN E-

RECYCLING HUB.

STUDENTS AND STAFF
BRING THEIR OLD
DEVICES FROM HOME
FOR RECYCLING.

THE SCHOOLS
THAT RECYCLE
THE MOST GET A
CASH REWARD.

THE TEACHERS AND
STUDENTS WHO
COMPLETE MORE
CHALLENGES WIN

PRIZES AND
EXPERIENCES!

COMPETE ON
SCHOOL-WIDE
AND

COMMUNITY
LEADERBOARDS.

BECOME THE
NEXT E-WASTE
CHAMPION!!



Leading Reseadrch
University and partner
in Curriculum
Development, and
Mechatronics Master
Teaching Fellows

Implementation,
training, rewards and
incentive management,
and partner/donor
relationships.

University
of South eSmart
Florida Recycling
(usF)

Digital
Education
Foundation

Sourcetoad

Certified local E-
Recycling company to
take care of the back-

end logistics, data
destruction, compliance,
and sustainability data.

Tampa-based, award-
winning, software
development firm with
experience in EdTech
and Gamification.




MVP under
development with
validated designs

10 schools in
Hillsborough County
ready for pilot in Q4
2025

Formal partnerships:
Sourcetoad (dev), USF
(curriculum), eSmart
Recycling (devices)

First working prototype
completed and in internal
review




Foundation i School Portal Leaderboard

Schools Program

Jaoin our network of itted to reducing electronic was
educating the next generation about sustainability.

Register Your School

schoaols com

Why Join Our Program?

Our e-waste recycling program offers numerous benefits for schools, teachers,
and students.

Benefits for Schools

Participating schools receive recognition, resources, and support to
implement effective e-waste recycling programs.

Recognition and Awards

Schools receive public recognition for their environmental efforts and
2 based on their parformance.

School Benefits
Educational Resources

Access to curriculum materials, lesson plans, and acti
ucational standards.

Community Engagement

Strengthen community ties by involving parents and local businesses
in susta) i e S,

Benefits for Students

Students gain valuable knowledge, s , and experiences while
making a positive impact on the environment.

Environmental Education

Learn about environme SUES, tainability, and the importance
of responsible consumption.

Student Benefits

Leadership Opportunities

Develop le: ip sl ganizing collection evel
promoting recycl

Rewards and Recognition
Earn points, badges, and recognition for participation and

School Onboarding



School Registration

Fill out the form below to register your school for our e-waste
recycling program.

© crounme, Home Foundation Activities Schools School Portal Leaderboard

School Name* Contact Name*

Schools Program

Join our network of schools committed to reducing electronic waste and
educating the next generation about sustainability.
Phone Number

Register Your School

Additional Information

Why Join Our Program?

Our e-waste recycling program offers numerous benefits for schools, teachers,
and students.

P

Cancel Submit Registration

Benefits for Schools

School Onboarding Page School Registration



Login Sign U
@ ool Foundation Activities Schools School Portal Leaderboard @ g

Administrator Login

Enter your credentials to access the school portal

School o
Administrator Portal

! Password
Access exclusive resources and tools to manage your

school's e-waste recycling program.

[ ] Remember me Forgot password?

Download materials for promoting the program to students and

Manage e-waste collection and schedule pickups .
r

Track your school's impact and progress
Back to schools information

For demo purposes, use admin@admin.edu with any password

School (or Teacher Leader) Login



DiouREL Home
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Foundation Activities Schools

School Portal

Leaderboard

£l Login -SignUp

School Administrator Portal

Access resources and manage your school's e-waste recycling program

0 327

Devices Donated

Downloadable Materials

600 x 400

Program Introduction
Poster

A poster explaining the e-waste
recycling program for school
notice boards.

[0 Dewnload

600 x 400

Educational

Classroom Engagement
Activities
Activities and workshaats for

teachers to use in the
classroom.

(& Download

o 1240kg

e-Waste Recycled

600 x 400

Document

Parent Communication
Letter

Template letter to send home to
parents explaining the program
and how they can support it.

& Download

600 x 400

Teol

Impact Tracking Sheet

Spreadsheet for tracking the
amount of e-waste collected at
your schoel.

& Download

School Porta

85%

Student Engagement

600 x 400

Flyer

Collection Day Flyer

Customizable flyer announcing
e-waste collection days at your
school.

1 Downlead

600 x 400

Guide

Student Ambassador
Guide

Guide for student leaders to help
promaote the program within the
school.

[ Download

#8

School Ranking

Admin Tools

©+ Program Implementation

Tools to help implement the program
effectively in your school.

View implementation guides —

& Parent Communication

Resources to help communicate the
program to parents effectively.

View communication templates —

L Request Electronics Pickup

Schedule a pickup when your collection
bins are full.

Request Pickup

) Support

Meed help? Contact our support team for
assistance.

Contact support —




Create your account

Don't have an account? Sign up

® @ a (o (»

School Account Teacher Avatar Review

Enter Your School Code

School Registration Code
Enter the code provided by your school

(i)} Your school should have provided you with a
registration code. If you don't have one, please ask
your teacher.

Students SighUp -
School Code

Create your account

Don't have an account? Sign up

O & w (@ (»

School Account Teacher Avatar Review

Create Your Account

Choose a Username

Charlotte

Create a Password

sssensnee

Confirm Password

Students SignUp -
Account

Create your account

Don't have an account? Sign up

O 0 ® @ @

School Account Teacher Avatar Review

Select Your Homeroom Teacher
Homeroom Teacher
Select your teacher
(0 Your homeroom teacher will be able to track your

progress and help you recover your account if
needed.

Students SighUp -
Teacher

Create your account

Don't have an account? Sign up

O 0 0@ ¢~

School Account Teacher Avatar Review

Choose Your Avatar

@

Explorer Steve Builder Alex Green Monster

Dark Wizard Pink Jumper Friendly Trader

Students SignhUp -
Avatar

Welcome Back!

Log in to continue your learning adventure

@ Account created successfully! You can now log in.

Username
Password

[] Remember me Forgot your password?

Log in to My Account

Don't have an account yet? Sign up here

Students SignhUp -
Creation Confirmation



Welcome Back!

Log in to continue your learning adventure

Username

Password

[ | Remember me Forgot your password?

Log in to My Account

Don't have an account yet? Sign up here

Students Login



St Cashboard

AEx Johrscn

rarwew ey reesa e B

Leami=g Frogrem Eazgem Comwesd
83%

Heaeel fa lnilp

L R T T T R R
m Lm0 WA KON T
ﬁ- o= By ey S gt

ﬂ el el N e o,

ﬂ Exv g e L3 e o e e cw e

Fercrreanded b Yo

2070 = 800

heirerrery bl ] & b - ek

L] wn e daconl gt o

Sohed Lasdertoars

]
=

nJr-r:-ll

e |l e e d

2070 x 800

B oo il B ey el

LRl m Lwed wronf s b e ey




E-Waste Challenges

CompieEie challenges, =am points, oed make 8 resl impach on slecironkc washe
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Badges to Earn

Complete challenges to earn these exclusive badges and showcase
your accomplishments!

Knowledge Seeker

I bmew

Locked E-Waste Champion Lecked

Recycling Rookie Esmed

Recycled your first 10ibs of e-waste

Quiz Master Environmental Hero

Ear i

Students Activities page



{ in i
Home Foundation Activitios Schools School Portal Leaderboard Q Log Sign Up

Leaderboard

Track the progress of schools and students in our e-waste recycling competition.

Schools Students.

School Rankings

RAMNE LOCATION TOTAL RECYCLED EFFICIENCY

Riverside Academy Riverdale LE b3 per student
1200 siudents cA se

Valley View High 1,900 Ibs 2.0 |bs per student
950 students A of total waste

Hillside High Schaal
850 students

Lakewood Prep 1,300 Ibs
20 students 72 f total waste

Crestwood School 1,100 Ibs 2.4 o por Student
450 students ¥: of 1otal waste T ease

Overview Statistics

Total Schools 2 Total Students Total E-Waste Recycled

5 8,200 Ibs

Top 5 Schools by Recycled E-Waste E-Waste by Category

2,500 I Computer Eguipment [ Mobse Dovices [ Printers & Gartriages.
I Estierios I Cabies & Accessories

Leaderboard



Test User
% 125 Points

Level 2 Level 3
(S

125 /250 points to next level

Your Badges

® * ¢

Recycling Knowledge E-Waste
Rookie Seeker Champion

Test User
% 125 Points

Recycling Rookie

Level 2 Level 3
R S RRE)
125 [ 250 points to next level

Your Badges

Knowledge Seeker E-Waste Champion




Launchin 10 Teacher Challenges Feedback loop
Hillsborough onboarding + go live with and feature
County classroom student improvements
schools implementation engagement
metrics

Q3—Q4 2025 — Data-driven refinement and prep for scale



Implement improved
class-room level
tracking with QR
technology

Crystaﬁ.i}:'r,fa‘rprings
i

]
\

Expand to 25 additional
Hillsborough schools

T = gk ' *4_ :# ———Brandon——s0)=

Launch pilotin

Pinellas County 4 lRi.::]lrvie
1]
[/ Launch sponsored
| curriculum libraries
and content licenses



Opportunities to partner:

Custom-branded
dashboards,
challenges, or
rewards

Sustainability and
Impact Data for
banks & corporate
partners

Employee
engagement via
school updates and
events

Story-driven impact
reports (photos,

testimonials,
metrics)

Local community
visibility and PR
opportunities




Fundraising
Goal: $250,000

(by end of 2025)

Development of
content, games, and
videos as well as

Software & activation campaigns.
platform \ &
)
development D
L)
(Sourcetoad)

Admin, backend
systems, analytics,
reporting

On-going support
and infrastructure
development.



We are looking for 5 pillar

funders/donors to help us
launch this Pilot Program.

Contact us for a live demo, partner tour, or strategy session.



G Brand Visibility in Every Challenge Access to Real-Time Engagement Reports

Your logo featured throughout the gamified
2 experience, embedded directly into student
interactions across schools.

Receive custom data on student interactions
with your brand, perfect for ESG and CSR
reporting.

a Executive Involvement in Video Lessons Exclusive School Engagement Opportunities

Feature a leader from your company in our Create real-world connections with students
4 educational content—positioning your brand as and teachers through branded experiences,
a champion of digital equity and innovation. awards, and mentorship.




Position your brand at
the heart of educational
transformation.

MEASURABLE
ENGAGEMENT

Drive corporate purpose
through measurable
student engagement.

MEASURABLE
IMPACT

Join a growing network of
companies empowering the
next generation through
tech access and digital
literacy.



MURE WAYS TU With a $5,000 investment, your organization can fund

a fully equipped Tech Hub—providing computers,
; digital skills training, and lasting educational access
for an underserved school or nonprofit.
n

Your brand. Their opportunity. A shared story of impact.

Sponsor a Tech Hub. Empower a Community.

The Digital Education
FOUNDATION

Let’s Build Digital
Opportunity, Together!

‘ower the Next DEF Tech Hub.

A TECH HUB o
TODAY www.digitaledfoundation.org «.




CLOSING: JOIN THE EBUCATION REVOLUTION



